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Introduction
Financial managers in the healthcare are personnel in the organization whose role is basically to provide accounting and finance information regarding the organization's operations that help the health managers to accomplish the organization's purpose. In general, there are mandated with financial functions such as evaluating and planning, making long-term and short term investment decisions, financing decisions, contract management in the organization, accounting for the working capital and estimating both financial and nonfinancial risks that the organization is likely to face and mitigation ways therein (Thomson, 2009).  However other than performing the above functions, financial managers are also concerned with the quality initiatives that are undertaken by the organization. Quality initiatives healthcare is the actions and detailed plan taken by a healthcare organization to achieve and ensure continued provision of quality services to its customers. Due to increasing competition in the healthcare industry and demand for quality services both in the public and private sector, there have been rampant changes in the formulation of quality initiatives that have captured the attention of financial managers. There are various reasons why financial managers should be concerned with quality initiatives in healthcare organizations.
Being the financial controllers in the healthcare organization, financial managers should be concerned about quality initiatives that are implemented by the organization as any slight lapse in the quality of care provided to a patient can be highly detrimental to him or her and this may lead to a huge financial loss to the organization (Dwyer, 2010). The health sector is a very sensitive area and each and every activity is undertaken should be handled with care. Offering low-quality services may not only harm the patient but also may cost the organizations deeply especially if the patient takes legal action. The number of organizations that have been taken to court for offering a wrong or low-quality services that harm the patient has increased within the last 5 years from 5% to 15% of the total organizations in the industry (Thomson, 2009). This hurts not only the image of the organization but also the financial muscles of the organization as it are required to pay heavily. To help mitigate this, financial managers should, therefore, be concerned with how quality is offered and report or act on any lapse before it costs the organization a fortune 
Also, since financial managers are the one concerned with acquisition and monitoring of how the organization's resources are being utilized, it is important that the managers should also be concerned with how the quality initiatives are being implemented. This is because all the quality initiatives in the organization require utilization of the organization's resources hence it fall directly or directly in the role of financial managers to ensure that they are working effectively. Failure or poor working of any quality initiative will cost organization direly which may be the unnecessary cost that can be avoided (Davies & Minion, 2011). Therefore lacks proper implementation of the quality initiatives in the organization will lead add to cost that could be cut if they had been monitored and the failure will truncate to the financial management. Therefore, its responsibility of financial managers that is accorded indirectly for them to ensure all the quality initiatives are properly implemented and working.
Quality initiatives provide useful information to financial managers for their planning process. It's the role of the financial managers to plan on how the financial resources of the organization will be utilized both in the short run and in the long run. They are the ones that are responsible for coming up with projections and budget as well as making investments. For them to plan on the future utilization of the organization's funds,  some information such as need and cost for training the staff to improve their quality, cost on running quality improvement committees and cost of maintaining or improving the customer management team if need be is necessary. The financial managers cannot obtain this information unless they have monitored and analyzed the performance of the quality initiatives in the organization and ascertained the number of resources required to finance further quality initiatives or to maintain and improve on the current initiatives. Managers may also be interested in the quality initiatives that are not yielding the required results or are working ineffectively so as to decide to allocate more funds to them or to completely eliminate them when drawing budget (Davies & Minion, 2011). Therefore managers should be concerned with quality initiatives as it touches what is core to their duty.
The role of determining and evaluating the profitability of the health organization falls in the hands of the financial managers. They are the only person in the organization different from other professionals who have financial know-how on how to maintain or increase the financial muscles or the organization. There are therefore explicitly responsible for ensuring that the organization is profitable and financially healthy. One of the ways of achieving this is through properly implemented and working quality initiatives. This is because effective quality initiatives ensure superior customer services that increase the number of customers leading to higher income and profitability (Dwyer, 2010). The goodwill of the organization also increases through the rapport with the customers and positive image. However, poorly working quality initiatives add to cost to the organization in terms of implementation and loss of customers trust and number. Therefore, since quality initiatives affect the profitability of the organization, it's therefore important that financial managers should be concerned with the quality initiatives.
Quality initiatives affect the organization's ability to grow and expand which are the investment decisions of the organization performed by the financial managers. Organizations with effective quality initiatives attract a large number of customers leading to high income. This provides funds that are required to finance investment decisions such as the decision to expand the organization or move to a new line of business. Organizations that offer low-quality services have no enough funds to finance their investment decisions hence they always scramble (Garman, 2006). Investment decisions are very crucial for any organizations growth and require financing. Since quality initiatives have an effect on the performance and financing of investment decisions of the organization which are done by financial managers, it's therefore in the interest of the financial managers to be concerned with the quality initiatives in the organization.
One of the roles of financial managers is to ensure there is operational efficiency in the organization. This precisely means reducing the cost while providing the quality services that are highly competitive. Quality initiatives such as training of the staff and quality improvement teams are all geared toward ensuring that quality is provided at the lowest cost possible. Financial managers should, therefore, work together with the quality committees and all the staff to ensure that organization is run efficiently and troubleshoot on the most effective ways that the organization can employ to ensure that the organization is running at a less cost while at the same time maintaining quality services to its customers. This will ensure the growth and profitability of the organization (Thomson, 2009).  
Statistically, there is a significant relationship between asset liquidity of health organization and quality of services offered by the organization. 90% of the organizations that have effective quality initiatives in place and which have effectively been implemented are always liquid while organizations that have poor quality initiatives or initiatives that are not properly implemented and monitored have liquidity problems (Dwyer, 2010). Such organizations have not the ability to meet their short term obligations and usually run at risk of being declared bankrupt. Since financial managers are the one concerned with the maintenance of financial soundness or the organization, they should be concerned with the formulation, implementation, and monitoring of the quality initiatives. This is because they determine they have an effect on liquidity and if not properly managed can lead to bankruptcy, which will round off to the failure of the financial managers, and the whole organization.
Conclusion
Since the role the roles of financial managers and quality initiatives are positively correlated, financial managers should always be concerned with the quality initiatives of the organization. Just as important as it is the roles played by the financial managers, so it is the contributions made by quality initiatives to the organization. However, without integrating quality initiatives to the role of financial managers, their work may always be in vain. This is because any slight collapse in the quality initiatives will greatly affect financial managers' roles.
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